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Foreword

This handbook was devised originally by Professor Joseph F. Wall in 1969 and revised in 1972
and 1973. It was thoroughly reworked by the Faculty Organization Committee in 1975-76 and
1976-77. That same body revised it in 1979-80, when it was first put into a computer file. The
Faculty Organization Committees of 1981-82 and of 1985-86 prepared editions which
incorporated amendments, deletions, and additions after 1977. In 1992-93 the Faculty
Organization Committee again prepared a new edition incorporating relevant sections of the
Trustee By-Laws, including information to reflect current policies and practices, and creating an
electronic copy available on the College computer system. In 1995-96 the Faculty Organization
Committee edited and amended the handbook to reflect new legislation abolishing the Division
of Special Programs and creating a new Faculty Personnel Committee. In 1999-2000 the Faculty
Organization Committee revised the handbook to incorporate sections of the Trustee By-Laws
which the Trustees believed should be removed from the By-Laws but retained in the Faculty
Handbook. Information regarding benefits was brought up to date and a procedure for amending
the Faculty Handbook was approved by the faculty.

The Faculty Handbook is intended as a codification of existing faculty legislation and
administrative policy ratified by the faculty and approved by the Board of Trustees.

The Faculty Handbook, while dealing with employment policies and procedures, is not

intended to provide any assurance of continued employment and should in no way be construed
as an employment contract.
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Procedure for Amending the Faculty Handbook

1. Changes to the Faculty Handbook may be proposed by the Executive Council, any duly
constituted faculty or institutional committee, an individual faculty member or College
administrator, the President, or the Board of Trustees. Proposed changes shall be reviewed
by the Executive Council or by the Faculty Organization Committee and may be forwarded
with any recommendation to the faculty for action. In any case in which an individual
faculty member or College administrator proposes an amendment and such amendment is not
forwarded to the full faculty, any twelve voting members may require by written petition to
the President that the amendment be brought before the full faculty for consideration.

Upon approval by a majority vote of the faculty, amendments shall be presented to the
President for prompt transmission, with his or her recommendation, to the Board of Trustees
for its consideration and possible final action. If after such transmission, the Board has no
objection to any such proposed amendment, it will be deemed adopted at the end of the
Board’s next regular meeting. Notice of the lack of such an objection and the deemed
adoption will be given by the Chair of the Board to the President and Dean of the College.

2. Inaddition, changes to the Faculty Handbook may be proposed by the Executive Council or
the Faculty Organization Committee after giving due notice to the faculty as follows: An
amendment to the Faculty Handbook proposed by either of these bodies shall be presented in
writing to the members of the faculty for their consideration at least twelve days before a
regularly scheduled meeting of the faculty. Any twelve voting members of the faculty may
require of the proposers, through the President, that the amendment be considered for
approval by the faculty at that meeting. Otherwise, the Executive Council or the Faculty
Organization Committee, as the case may be, may approve the amendment.

Upon approval by the Executive Council or the Faculty Organization Committee,
amendments shall be presented to the President for prompt transmission, with his or her
recommendation, to the Board of Trustees for its consideration and possible final action. If
after such transmission, the Board has no objection to any such proposed amendment, it will
be deemed adopted at the end of the Board’s next regular meeting. Notice of the lack of such
an objection and the deemed adoption will be given by the Chair of the Board to the
President and Dean of the College.

3. Finally, consistent with the reserved powers of the Board of Trustees, the Board may make
changes to the Faculty Handbook. Because the Board of Trustees respects the role of faculty
governance at Grinnell, such changes will be submitted to the Executive Council or to the
Faculty Organization Committee for comment and then to the faculty for its consideration
before final action by the Board on the proposed amendment.
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Nondiscrimination Policy

Grinnell College is committed to a policy of nondiscrimination in matters of admissions,
employment, and housing, and in access to and participation in its education programs, services,
or activities. No person shall be discriminated against on the basis of race, national or ethnic
origin, age, gender, sexual orientation, marital status, religion, creed, or disability.

The application of the College’s nondiscrimination policy will often involve conflicting interests.
This may especially be the case when it is applied to questions of freedom of speech and
freedom of association. Because of these inherent difficulties, the application of the
nondiscrimination policy may not be simple or straightforward. Since the primary business of
the College is liberal education, and because liberal education cannot take place without the free,
open, and civil exchange of ideas, the application of the nondiscrimination policy should always
be made with consideration of how best to preserve that free, open, and civil exchange of ideas.

Last Revision 08/03/2009 APPROVED: April 25, 2009



Grinnell College Faculty Handbook

Last Revision 08/03/2009 APPROVED: April 25, 2009



Grinnell College Faculty Handbook Page 1

PART ONE: THE ACADEMIC ORGANIZATION OF THE COLLEGE

I. THE FACULTY AS AWHOLE
A. General Faculty Organization

According to the By-Laws of the Trustees of Grinnell College, the faculty of Grinnell
College consists of the President of the College, Vice-President for Academic Affairs and
Dean of the College, all members of the teaching staff specifically given that status by
contract, and officers of the College given status as members of the faculty by the faculty.

The ranks of the faculty and their order in rank shall be Professor, Associate Professor,
Assistant Professor, and Instructor. The title Lecturer may from time to time be used,
upon recommendation of the President of the College and of the Executive Council, to
designate individuals employed either full- or part-time in teaching positions or as
members of the library staff in accord with policies adopted by the Board of Trustees.
Lecturers may include (1) a person or persons on full-time contract with the College who
are teaching and have other regular College duties, or (2) a person or persons who are
teaching part-time and are suitably qualified, or (3) visiting persons teaching full- or part-
time, or (4) a person or persons who are part-time members of the library staff and have
suitable professional training. The title lecturer is unrelated to the ranks of professor,
associate professor, assistant professor, instructor, and any order within these ranks, and
carries no implication of eligibility for tenure.

Upon retirement, members of the faculty are eligible to receive from the Board of
Trustees the status and designation “emeritus” or “emerita” to accompany their title.

B. Regular Faculty Members

Throughout the Handbook are references to Regular faculty members. For purposes of
this Handbook, a Regular faculty member:

1. is afaculty member holding an appointment to fill a position that is intended
to be of indefinite duration or who is on Senior Faculty Status;

2. may be tenured, tenure-track, or subject to a multi-year renewable contract;
3. may hold either a full-time or part-time position; and,

4. is a faculty member who is tenured or whose continued service is subject to
positive performance reviews on a regularly scheduled basis.
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C. Powers and Duties of the Faculty

The general government and direction of the College are lodged by law in the Board of
Trustees. Subject to the reserved power of control by the Board of Trustees and the
provision of law, the faculty:

1.

Shall cooperate with the President of the College in setting the educational policies of
the College, including the requirements for admission, the courses of study, the
conditions for graduation, the rules for ascertaining proficiency of students and for
the assignment of honors, and the times of general examination.

Shall have the power to recommend to the President of the College rules of conduct
to be observed by students and penalties for the violation thereof.

Shall have the power to recommend to the President of the College and the Board
candidates for degrees in course and for honorary degrees.

In the exercise of its duties and powers, may appoint standing and special
committees, and may elect a Chair of the Faculty from among the Professors.

Shall develop, and recommend to the President, policies and procedures for the
operation and governance of the faculty and the academic affairs of the College as
shall not be in conflict with the By-Laws of the Trustees.

D. Officers of the Faculty

The term of office of all faculty officers and committees and of chairs of the divisions
and the departments shall begin immediately after the annual meeting of the faculty prior
to the opening of classes.

1.

Chair of the Faculty

a) Qualifications
The Chair of the Faculty shall be elected biennially, in even years, from among
the Professors of the faculty; an individual may not serve more than two
consecutive terms. For this purpose a part of a term which is an academic year or
longer shall count as a full term.

b) Duties
The Chair of the Faculty shall

(1) preside at meetings of the faculty in the absence of the President of the
College and the Dean of the College.

(2) call meetings of the faculty, other than those regularly scheduled, at such
times as the Chair may deem wise.
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(3) call a special meeting of the faculty at the written request of twelve voting
members.

(4) make reports or recommendations to the faculty from time to time on such
matters of general interest as the Chair may think proper. The Chair of the
Faculty may report on those aspects of the general financial and legal status of
the College that may come to the Chair’s attention and that may serve to

encourage harmony and cooperation among Trustees, administration, and
faculty.

(5) prepare an annual report to the faculty, to be delivered to the President and
distributed to every faculty member, in which shall be set forth the Chair of
the Faculty’s opinions as to the state of the College in those areas that are of
concern to the faculty.

(6) serve as an ex-officio member of any standing committee, except the Faculty
Organization Committee.

(7) represent the opinions of the faculty to the Trustees.

(8) act as ombudsman in order to further cooperation within the College as a
whole.

2. Members-at-Large of the Executive Council

a) Qualifications
Two Members-at-Large shall be elected for two-year terms, one in even years and
one in odd years, from the full-time faculty, and may be re-elected once. For this
purpose a part of a term which is an academic year or longer shall count as a full
term.

b) Duties
The Members-at-Large shall

(1) serve as members of the Executive Council.

(2) serve as non-voting members of any committee on which the Chair of the
Faculty may ask a Member-at-Large to represent the Chair of the Faculty.

E. Eligibility

1. The following are eligible to vote at any regular or special meeting of the faculty and
in faculty elections:
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a)

b)

d)

All Regular members of the faculty, whether currently teaching at Grinnell or on
leave.

Retired members of the faculty teaching at the College during the academic year.
Term faculty who hold full-time teaching appointments.

Officers of the College given faculty status by the Trustee By-Laws; i.e., the
President, and the Vice President for Academic Affairs and Dean of the College
(Trustee By-Laws, Article X, 1).

All other persons who have been given voting status by faculty action, including
the staffs of the Writing Laboratory, Reading Laboratory, Math Laboratory, and
Science Learning Center. The Dean maintains a list of any other individuals
given voting status by faculty action.

Absentee voting. When a vote in faculty meeting has been announced on a
published slate of candidates for faculty election or on a question completely put
(i.e., in final form and not open to amendment, or not in fact changed by other
than minor stylistic amendments) a person who cannot be present but is otherwise
eligible to vote may vote in absentia by presenting a signed and sealed ballot prior
to the meeting to the chair of the meeting or, in the case of faculty elections, to the
Chair of the Faculty Organization Committee. In cases of special elections for
which the Committee has presented eligibility slates to the faculty, absentee
ballots shall be voted by the Chair as long as the person marked thereon is in
active contention.

2. The following are eligible to serve on standing committees:

a)

b)

Full-time members of the faculty, including members of the faculty in shared
positions, and Regular part-time members of the faculty shall be eligible to serve
on standing and ad hoc committees of the faculty.

Temporary part-time members of the faculty shall not ordinarily be eligible to
serve on standing and ad hoc committees of the faculty.

F. Voting Procedures

1. Schedule of Elections

Faculty and divisional officers shall be elected in the following order:

a)
b)

The Chair of the Faculty (even years).

The Chair of the Science Division in even years; the Chairs of the Humanities and
Social Studies Divisions in odd years.
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c)

d)

9)
h)
i)
)

The Division representatives to the Faculty Personnel Committee from the
Science and Social Studies Divisions in odd years; the Division representative of
the Humanities Division in even years.

The representatives to the Curriculum Committee from the Science division in
even years; the Humanities and Social Studies Divisions in odd years.

A Member-at-Large of the Executive Council (one in even years and one in odd
years).

A Member-at-Large of the Faculty Personnel Committee (one in even years and
one in odd years).

The Chair of each department.
The Chair and members of the Faculty Organization Committee.
The members of all other faculty committees.

Three members of the Personnel Appeals Board (fall semester).

2. Provisions Governing Elections

a)

b)

The Faculty Organization Committee shall announce the candidates eligible for
Chair of the Faculty, Member-at-Large of the Executive Council, Member-at-
Large of the Faculty Personnel Committee, Chair and members of the Faculty
Organization Committee and its nominations for committee membership at least
one week prior to the respective regular election.

The Chair of the Faculty shall be elected at the first faculty meeting in February
of even calendar years preceding that academic year in which office is assumed.
The first and second nominating ballots shall be taken at the first regular faculty
meeting in February. Members of the Faculty Organization Committee shall
distribute first nominating ballots early in the session and collect and count them
at once. The names of those nominees receiving the highest number of votes
which total two-thirds of the ballots cast in the primary shall then be announced,
after which the faculty shall limit the nominees to the two persons receiving the
highest number of votes in a second nominating ballot. A final ballot shall be
distributed the following day by mail to the entire voting faculty. The deadline
for returning marked ballots shall be 4 PM the Friday of the same week.

(The Chair-Elect may attend the meetings of the Executive Council and of the
Budget Committee prior to assumption of office, but without privilege of vote.)

The Division chairs and Divisional representatives to the Personnel Committee
and the Curriculum Committee shall be elected following the first and before the
second faculty meeting in February.
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d)

9)

h)

)

The Members-at-Large of the Executive Council shall be elected at the second
faculty meeting in February, one in even years and one in odd years. The first and
second primary ballots shall be taken in faculty meeting according to the
procedure described in paragraph 2b above. The names of the final two nominees
shall be distributed on a written ballot to the entire voting faculty on the day
following the faculty meeting. Marked ballots shall be returned by 4 PM on the
Friday of the same week. Following the election of the Member-at-Large of the
Executive Council, the Member-at-Large of the Faculty Personnel Committee
shall likewise be elected at the second faculty meeting in February using the same
procedure.

The chair of each department shall be elected or appointed following the elections
of Member-at-Large of Executive Council and Member-at-Large of Personnel
Committee and before spring break.

The Chair and the members of the Faculty Organization Committee shall be
elected annually immediately following spring break. The first and second
nominating ballots for Chair shall follow the procedures used for Chair of the
Faculty, and the two resulting nominees shall be immediately announced. The
faculty shall proceed to elect the Chair of the committee from the two nominees
and on the same ballot shall nominate four committee members. The remaining
nominee for Chair and the six nominees receiving the largest number of votes
make up the final list of seven names from which four committee members shall
be chosen. Final selection of membership shall be by written ballot distributed to
the entire voting faculty. The deadline for returning marked ballots shall be 4 PM
on the Friday of the same week.

In the event of a tie in the nominating ballots which requires more than the
prescribed number of nominees for any office, the Faculty Organization
Committee shall increase accordingly the number of nominees whose names are
presented to the faculty.

All other faculty committees shall be elected annually at a regular meeting of the
faculty in May. The Faculty Organization Committee shall present one
nomination for each position; nominations may also be made from the floor by
the faculty.

In those years when the College Marshal (three-year term) is to be elected, the
Faculty Organization Committee shall present its nominations for this office at the
time of general committee elections.

It is recommended to the Faculty Organization Committee that a faculty member
should usually continue service on a committee for a period of two years and that
appointment of new members should be staggered.
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k) The Faculty Organization Committee shall conduct the election of members of the
Personnel Appeals Board at the first regular meeting of the faculty at the start of
the academic year. Three members of the six-member board shall be elected each
year, for two-year terms. To be eligible, a faculty member must be tenured or at
the rank of Associate Professor with four years of service to the College and may
not serve simultaneously on the Faculty Personnel Committee and the Personnel
Appeals Board.

The Faculty Organization Committee shall call for a ballot from every voting
member of the faculty, nominating three candidates for the board. The names of
those nominees receiving the highest number of votes which total at least two-
thirds of the ballots cast in the primary shall then be announced. A final ballot
shall be distributed on the following day by mail to the entire voting faculty.
Marked ballots must be returned by 4 PM on the Friday of that same week.
Members of the Personnel Appeals Board begin their terms immediately upon
election.

Il. THE DIVISIONS

Initiative in the creation or organization of new departments or divisions, or the
reorganization, consolidation, division, or abolition of departments or divisions, is vested in
the President of the College or may be exercised through recommendations of the faculty to
the President of the College. Proposed action thereon shall be submitted to the faculty for an
expression of opinion, either by the Executive Council or by the Faculty Organization
Committee. Recommendations to the Board of Trustees shall be made by the President of
the College accompanied by a written record of the opinion of the faculty or faculty
committee. Final authority to make such changes shall rest in the Board.

A. Academic Departments are grouped in the following three Divisions:

1.

2.

Humanities: Art, Chinese and Japanese, Classics, English, French, German, Music,

Russian, Spanish, Theatre and Dance, Philosophy, and Religious Studies. Members
of the faculty serving on the staff of the Alternative Language Study Option (ALSO)
are also members of this Division.

Science: Biology, Chemistry, Computer Science, Mathematics and Statistics,
Physics, and Psychology. Members of the faculty serving on the staffs of the Library
and the Mathematics Laboratory and Science Learning Center are also members of
this Division.

Social Studies: Anthropology, Economics, History, Education, Physical Education,
Political Science and Sociology. Members of the faculty serving on the staffs of the
Reading and Writing Laboratories are also members of this division.

The divisions supervise departmental curricula and general education requirements
related to the division, and make recommendations to the Curriculum Committee on
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curricular proposals and to the Faculty Personnel Committee on faculty personnel
matters involving promotions and tenure.

B. Divisional Chair

1. Election
Each division shall elect biennially a chair, who by that office is also a member of the
Executive Council. These chairs may serve no more than two consecutive terms, and
for this purpose a part of a term which is an academic year or longer shall count as a
full term.

2. Duties
The Divisional Chair shall
a) represent the division as a member of the Executive Council.

b) represent the division as a member of the Faculty Budget Committee.

c) convene the voting members of the division as necessary to discuss curricular and
other issues requiring discussion or action by the division as a whole.

C. Faculty Personnel Committee Representatives
1. Election
Each division shall elect biennially a representative to the Faculty Personnel
Committee. These representatives may serve no more than two consecutive terms,

and for this purpose a part of a term which is an academic year or longer shall count
as a full term.

2. Duties

The Faculty Personnel Committee Representative represents the division as a member
of the Committee.

D. Eligibility in the Divisions
1. Eligibility to Vote

All persons eligible to vote at any regular or special meeting of the faculty and in
faculty elections are eligible to vote in the division. See Part One, section I.E.

A member of the faculty appointed in more than one department or other subdivision
of the faculty shall be eligible to vote in only one division and shall, if necessary
make a choice as to where to vote. The Chair of the Faculty shall be informed of
such decision.
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2.

Eligibility for Office

A divisional chair at the time of assuming office must be a professor or associate
professor and must have completed at least three (3) years as a regular full-time
faculty member at the College.

E. Voting Procedures

1.

All voting for chair of the division and for the representative to the Faculty Personnel
Committee shall be by written ballot.

Ballots shall be prepared by the secretary or by the incumbent chair, in advance,
listing all in the division eligible for the position of chair, and the representative to the
Faculty Personnel Committee.

Written notices of the election meeting shall be put in faculty boxes at least three days
before the election.

A majority of those voting is necessary to elect.

Eligible members may vote by absentee ballot signed and sealed. Absentee ballots
shall be voted by the chair as long as the person marked thereon is in active
contention.

In the event no candidate attains a majority on the first ballot, an immediate
subsequent balloting shall be held between the two persons receiving the highest
number of votes on the first ballot.

In case of a tie vote between two candidates, the division may immediately hold
additional ballots up to four. If a tie persists after four more ballots, the Chair of the
Faculty shall cast the deciding ballot, except in the case of the Chair’s own division,
in which case the Dean of the College shall cast the deciding ballot.

F. Divisional Personnel Committee

In each of the three divisions, the Divisional Personnel Committee will consist of a
representative elected from among its full-time, tenured faculty by each of the
departments constituting the division. Members are elected annually. (For voting
procedure see below, I11. C. and D.) If no member of the department is eligible, the
department may be represented by one of its full-time non-tenured members. The
Divisional representative to the Faculty Personnel Committee shall serve as Chair of the
Divisional Personnel Committee. The department of which the chair is a member will be
represented on the Divisional Personnel Committee by the chair and will elect no other
representative to the committee.
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I11. THE DEPARTMENTS
A. Structure

Grinnell College currently has twenty-six departments, of which twenty-two offer a
major field of study. (Inter-departmental majors in General Science and Biological
Chemistry and an Independent Major are also offered.) Each department belongs to one
of the three divisions within the College. The departments determine staff assignments
within the departments and schedule class meetings. Their recommendations on the
appointment of new faculty and on reappointment and tenure are made through the Dean
of the College to the Executive Council.

B. Chair

1. Qualifications
Department chairs ordinarily should be elected or appointed from among the Regular
faculty of the department who hold the rank of associate professor or professor and
who have not acquired Senior Faculty Status. In some instances it may be necessary
for a person below the rank of associate professor to serve as department chair. If
such is the case, the chair should expect full assistance and cooperation from the
Dean of the College in fulfilling the duties of the chair. Such a chair should consult
closely with the Dean of the College and the division chair with regard to the duties
outlined below.

2. Duties: Personnel
The Chair of the Department shall

a) initiate action for faculty members’ promotion and tenure.

b) collect all material to be used in considering contract renewal, promotion, and
tenure of department members.

c) present the department’s recommendations for those faculty members who are
under consideration for contract renewal, promotion, and tenure.

d) submit salary recommendations for department members.

e) hold primary responsibility for conducting the search for new appointees to the
department faculty.

3. Duties: Faculty Development
The Chair of the Department is expected to play an active role in aiding department

faculty members with their teaching and scholarly development. In certain
circumstances the chair may need to delegate some of the responsibilities. If such is
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the case, the Dean and the chair of the division should be apprised of such delegation.
Specifically, the Chair (or the Chair’s delegate) shall

a)

b)

d)

discuss with new faculty members the College’s and the department’s
expectations in regard to teaching and scholarly performance.

visit the classes of new faculty members and faculty members who are under
consideration for personnel decisions. Following such visitation, the chair should
discuss the strengths and weaknesses of the faculty member’s teaching
performance with that faculty member. A chair with faculty rank below that of
associate professor should consult with the Dean of the College to arrange for one
or two senior members of the division to conduct such visitations.

discuss with each member of the department during the fall semester of each year
that faculty member’s teaching, scholarship, and service to the College. The
object of such discussion should be the general improvement of the faculty
member’s teaching, scholarship, and service to the College.

become acquainted with and encourage the scholarly interests and contributions
of each member of the department. The chair should be prepared to represent
these elements of the faculty member’s work performance to the Executive
Council, the Dean of the College, and the President.

4. Duties: Student Involvement in Departmental Matters

The Chair of the Department shall

a)

b)

clarify for the Student Educational Policy Committee its role in relation to the
functioning of the department. (See the Student Handbook for information on the
SEPC.)

meet regularly with the Student Educational Policy Committee to obtain its
impressions of the department’s programs and the performance of the
department’s faculty members. Such impressions should be reported, when
appropriate, to the faculty member concerned and to the Dean of the College.

5. Duties: Curricular Matters

The Chair of the Department shall

a)
b)

c)

organize and prepare the pre-registration schedule of courses for the department.
present course or curriculum changes to the division.

superintend the academic advising of department majors.
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The chair should emphasize to departmental colleagues the importance of
academic advising of both non-majors and majors and take appropriate steps to
acquaint newer faculty members with this obligation.

6. Duties: Other

The Chair of the Department shall

a)

b)

c)

d)

9)

h)

submit departmental budget requests upon invitation from the Dean of the
College.

submit academic equipment and computer equipment (hardware and software)
budget requests upon invitation from the Dean of the College.

submit all departmental requests for supplements to the budget to the Dean of the
College.

control the expenditures of funds allocated to the department.
safeguard departmental equipment and supplies.

make certain that the department is adequately represented in all-College
registration.

hold regular meetings with the department to discuss issues of importance to the
department.

see that the department is represented at faculty meetings.

attend meetings of department chairs called by the Dean of the College or the
President.

C. Eligibility

1.

Eligibility to Vote for Chair

In departments that elect a chair, Regular faculty shall be eligible to vote for
Department Chair.

Eligibility to Vote for Divisional Personnel Committee

Regular faculty in the department, except for those with Senior Faculty Status and
departmental Lecturers in Regular appointments, shall be eligible to vote for
departmental representative to the Divisional Personnel Committee.

Eligibility to Vote on Initial Appointments
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Regular faculty in the department except those with Senior Faculty status shall be
eligible to vote in matters of departmental appointments.

4. Eligibility to Vote in matters of Reappointment and Promotion

Regular faculty in the department with the rank of Professor and Associate
Professor except those with Senior Faculty status shall be eligible to vote in matters
of recommending reappointment, promotion and tenure.

D. Voting Procedures
1. Voting for Chair

a. Chairs of academic departments of more than three faculty members shall be
elected by the faculty members of the department. In departments of fewer than
four members, the President shall appoint the chair after consultation with the
Dean of the College. In rare and extraordinary circumstances, the President,
after careful consultation with the Dean of the College and the Chair of the
Faculty, may remove a department chair from office and appoint a temporary
chair until a new regularly-elected department chair can take office.

b.  The chair ordinarily should be elected or appointed for one year with the
understanding that the chair will be re-elected or re-appointed for at least a
second one-year term.

c. All voting for chair shall be by written ballot.

d. Ballots shall be prepared by the chair in advance, listing all those eligible for
chair.

e.  Written notices of the election meeting shall be delivered to the faculty at least
three days before the election.

f. A majority of those voting is necessary to elect.

g. Eligible members may vote by absentee ballot. Absentee ballots shall be voted
by the chair as long as the person marked thereon is in active contention.

h. In the event no candidate attains a majority on the first ballot, an immediate
subsequent balloting shall be held between the two persons receiving the
highest number of votes on the first ballot.

i.  Inthe event of a tie vote which lasts through two ballots, the Chair of the
Division shall cast the deciding ballot unless the tie occurs in the divisional
chair’s own department. Then the Chair of the Faculty or the Dean of the
College shall, in that order, cast the deciding ballot.
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2. Voting for Departmental Representative to the Divisional Personnel Committee

a.

All Regular faculty in the department holding the rank of associate professor or
professor at the time of the election, excluding those with Senior Faculty
Status, shall be eligible to serve as departmental representative to the Divisional
Personnel Committee.

All voting for departmental representative to the Divisional Personnel
Committee shall be by written ballot.

Ballots shall be prepared by the chair in advance, listing all those eligible for
departmental representative to the Divisional Personnel Committee.

Written notices of the election meeting shall be delivered to the faculty at least
three days before the election.

A majority of those voting is necessary to elect.

Eligible members may vote by absentee ballot. Absentee ballots shall be voted
by the chair as long as the person marked thereon is in active contention.

In the event no candidate attains a majority on the first ballot, an immediate
subsequent balloting shall be held between the two persons receiving the
highest number of votes on the first ballot.

In the event of a tie vote which lasts through two ballots, the chair of the
division shall cast the deciding ballot unless the tie occurs in the divisional
chair’s own department. Then the Chair of the Faculty or the Dean of the
College shall, in that order, cast the deciding ballot.

3. Voting in matters of Initial Appointments

a.

C.

d.

In matters of appointments, the departmental recommendation to make an offer
of appointment shall be approved by written ballot. A positive recommendation
requires a favorable ballot from a majority of those voting.

Ballots shall be prepared by the chair in advance.

Eligible members may vote by absentee ballot.

A tally will be submitted to Executive Council along with the recommendation.

4. Voting in matters of Reappointment and Promotion

a.

All voting in matters of reappointment and promotion shall be by written ballot.
A positive recommendation requires a favorable ballot from a majority of those
voting.
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b. Ballots shall be prepared by the chair in advance. These ballots shall give
faculty the option of supporting or opposing a recommendation to reappoint or
promote.

c. Eligible members may vote by absentee ballot.

d. A confidential tally will be submitted as part of the candidate’s dossier.

IV.FACULTY DUTIES AND RESPONSIBILITIES
A. Teaching

The primary responsibility of a faculty member at Grinnell College is to teach. Teaching
excellence is given primacy over all other criteria in evaluation for promotion, for tenure
status, and for increases in salary.

1. Teaching Schedules

The standard teaching schedule at Grinnell is five semester-long courses per year.
There is some variation in this standard, however, particularly in natural science
courses with laboratories, and in the fine arts, where applied music (private music
lessons), art workshops, and theatre productions are considered as part of the teaching
schedule.

2. Policy on Procedural Flexibility

The number of credits a course receives at Grinnell College is not tied to the number
of hours per week that the class meets. This arrangement permits variation in
frequency and length of class meetings, depending upon the nature of the course and
the level of the students in the course, and provisions for reading periods during
which times classes may have irregular or no meetings, as well as flexibility in the
use of texts and examinations. It does not mean, however, that the faculty member is
not accessible to students in the course who may wish consultations on their reading
and research projects for the course. A faculty member should report to the Dean of
the College any intention to leave the campus for any period which shall exceed two
class days during the academic year. The Dean has the right to refuse such leave
when in the Dean’s opinion, teaching will be unwarrantedly disrupted.

3. Class Attendance
There are no general regulations by the College in regard to class attendance. The
individual faculty member determines the policy for class attendance in courses and

shall inform students of that policy. Formal reporting of class attendance is not
required.
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4. Reporting of Grades

7.

Among the accepted responsibilities and obligations of each member of the faculty is
that of reporting to the Registrar, at the appointed times, grades in accordance with
the grading system and with the grading regulations which the faculty shall from time
to time adopt. Further, faculty members are expected to make timely evaluations of
students throughout the year.

Inherent in the responsibility of reporting grades is the further understanding that all
such grades reported shall have been determined, in the final analysis, on the basis of
the faculty member’s own professional evaluation of each individual student’s work.

This above indicated responsibility is considered to be part of the contractual
relationship between the individual faculty member and the College, and the failure to
fulfill this obligation will be considered a breach of contract.

All faculty members are expected to report grades for all students in their classes
taking the course for credit by the date specified by the Registrar’s Office. It is also
the responsibility of the faculty member to report any student who is currently failing
the course to the Office of Academic Advising at any time during the course of the
semester.

For the grading system currently in use, see the Student Handbook.
Course Syllabi

Each faculty member should prepare a short syllabus for each course the faculty
member is teaching. Copies should go to the department chair and to the students
enrolled in the course.

Familiarity with Requirements

Every faculty member should be familiar with the curriculum and graduation
requirements for the College. The current catalog should be consulted for
information on curricular policies and requirements.

Academic Honesty

Honesty is fundamental to the academic enterprise, and it is important that faculty
make this expectation clear. Students should be reminded of the need for appropriate
documentation in all academic work. Faculty members should take reasonable
precautions to ensure that work presented by a student in papers, examinations, and
take-home examinations is the student’s own or is acceptably documented. When a
faculty member has reason to believe that a breach of academic honesty has occurred,
the faculty member must report the breach to the Committee on Academic Standing.
This process ensures that all cases will be adjudicated by the same body. Academic
dishonesty is viewed as a grave offense that will incur a serious penalty. The
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Committee on Academic Standing is responsible for equitable review as well as for
maintaining the standards of intellectual integrity in the College.

B. Academic Advising

The academic advising of students is considered at Grinnell to be one of the essential
components of sound teaching. After their first year at the College, faculty members will
be expected to advise students.

With the establishment of the Tutorial, tutors became the advisers of students enrolled in
their tutorials. This assignment created the possibility of lasting contact between
instructor and student and of better understanding of a given advisee’s strengths and
weaknesses.

Advising is not limited to assuring that a student is properly enrolled in courses each
semester, important as that is. Intellectual curiosity, critical analysis, self-reliance, and
trust should be encouraged. Since college is for many students their first real venture into
independence, the adviser must foster that spirit while at the same time diplomatically
helping the student to avoid unnecessary problems.

In cases where the student has not decided upon a major, especially in the sophomore
year, the adviser should discuss various alternatives and suggest colleagues who may be
able to give more specific information about given majors. In advising majors, one
should ascertain the student’s plan for a career and, where appropriate, direct the student
for further advice to the Office of Career Development.

Many questions raised by students can be answered from the Student Handbook and the
Grinnell College Catalog. The Director of Academic Advising and the Dean of the
College provide additional sources of information.

C. Scholarship

Grinnell College, while holding excellence in teaching to be its primary mission,
recognizes the importance of scholarship as a complement to effective teaching, as a
source of intellectual vitality for the institution, and as a contribution to the fund of
human knowledge. The quality of a faculty member’s scholarship is consequently an
important criterion in evaluation by colleagues for promotion, the granting of tenure and
merit-based salary increases.

The College recognizes the difficulties frequently encountered by the faculty by the
limitations of library and scientific resources, the geographic location of the College, and
the isolation from other scholars and artists engaged in similar professional studies. In
establishing Research-Study Grant funds, the College has recognized some of these
difficulties and has expressed its interest in encouraging scholarship. The faculty should
avail themselves of these grants as well as of the sabbatical-leave program to further their
scholarly interests.
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PART TWO: FACULTY MEETINGS AND FACULTY COMMITTEES

FACULTY MEETINGS

The faculty by custom meets in general faculty 